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Rose Fenton (FIT moderator, London)

welcomes everyone to the last FIT meeting and says, it’s going to be a little bit different as we try to talk, what we have done and where are we going. First parts we’ll reflect on what we’ve done and after that were going to talk about future. Fenton suggests everyone at the table says something and introduces him/herself to the guests. 

Rose Fenton
I’m Rose Fenton and I’ve been conducting those meetings. As you see, we have 8 festivals. What is the purpose of FIT, Tilmann Broszat?

Tilmann Broszat (artistic director of the festival SPIELART, Munich)

Basic idea was to have discussions about festivals, to see how were doing and how art is living in political world; to have a chain of meetings to make a collection of topics and to find if we have common topics. Also to talk with those who give money – politicians and so on. To give international support to one another.

Rose Fenton
We talked about artistic cooperation. We have festivals, who commission productions. 

Tilmann Broszat 

In the beginning the idea was to make artists to travel around. We realized it will get on way with each festivals artistic and financial freedom, so we changed the model.

Rose Fenton 

There are topics that have come on again and again and one is that international contemporary performance is what these festivals are about.

Tilmann Broszat

These festivals are a part of European cultural world. We work for artists exchange and have done it for years now. We have to show that we have been and are part of the international cooperation. Our aim is to put a finger on the role of the festivals in Europe.

Rose Fenton
In 2 years time the EU has declared the year of intercultural dialogue. We were all very sceptic about it. Especially after meeting the commissioner, who said: write a good project, that’s all. Our festivals are transfer organizations, where new ideas are tested.  There is some scepticism from the government figures about that. Next theme is how artists can see each other work – not to come for two days and then disappear, but to see others. Lot of us have residents working for the festivals. Artists often know no borders and work across nations and this is largely because of the festivals like that. We have a strong case of the contemporary international festivals, which will hopefully be documented for lawmakers. What has the value of our meeting been?

Gundega Laivina (Program director HOMO NOVUS, Riga)

Practically the negative was that I couldn’t participate in all the meetings, but there are two of us, so it’s fine. It’s good to know each of you and your work and programs. We didn’t produce; we reflected what for mw was good. At work you don’t have time to think about the artists, public, politicians and so on. At least in Riga we had practical benefits - Riga city council has now new program for festival financing and we wrote this and used the FIT meetings. Festival isn’t one week; it’s a contribution for a year... 

Zane Kreicberga (Festival Director HOMO NOVUS, Riga)  

In the beginning I didn’t believe it will work and becomes too formal. Breaking the feeling of loneliness in your country – there are few who understand you. Now we invite people from city councils. It’s important backup.

Rose Fenton

First time your supporters were around the table and heard why this crazy festival is done. Sometimes people in the industry of culture feel lonely as well. It was a team building.

Zane Kreicberga

In a way we have prejudice – we don’t turn to them because they won’t understand us anyway.

Katarina Dudakova (Intern. management DIVADELNA NITRA)

I enjoyed first meeting, where Tillmann introduced the project and I felt we have the same problems. I was sceptical too. It’s important to show that we are members of the international union. Artists have started to respect us again. 

Rose Fenton

How do we write the work we perform, given that the press is a powerful tool? It doesn’t know how to approach.

Katarina Dudakova 

This year we try to organize a seminar and inviting journalists- critics. The death of Slovak critic. We got some forceful reactions for this: some critics were really nasty to us. It’s the same time Mark Ravenhill is performing.

Tilmann Broszat

Importance is in different levels. To share and know each other in informal context. Now I know what you are doing and I have even stolen something from you. Inspirations coming from you. I have had  different dialogues but not all at the same time. 

Magda Grudzinska (Festival Director KRAKOWSKIE REMINISCENCJE TEATRALNE) 
Opening our minds and festival. Before it didn’t really participate on the international level. In the past yes, but not last few years. Partly because of the financial problems: you can’t afford to invite others and you loose connections. This experience was incredible in opening again. Participating gives you the opportunity to think about your work, why and basic questions you normally don’t have time to think about. When you travel, it’s special time. It’s not the same to travel to other festivals than to FIT festivals. In other festivals I think only about my festival, but in FIT festivals I meet all you and it will be a real exchange. And we are all steeling, that’s why we travel.

Gundega Laivina
It’s not steeling, you borrow and then transform. 

Magda Grudzinska
You get inspiration. I got more courage knowing I have the support of the others and on the personal level also. It was great to have you all in Krakow. It was important for me to have you there, because you feel the support. Formal level is important: to have international guests and not only artists.  It doesn’t mean I can negotiate better prizes. ...you don’t think only about your benefits.

Rose Fenton

We’re not the big wealthy festivals like Avignon. You still haven’t signed agreement for the festival, what happened three months ago.

Magda Grudzinska

I don’t know yet, what kind of results it will have in practical way but to hear them speak was important for me. Somehow it will have practical benefits. To show people from your city that you have international connections. Not just some crazy people.

Priit Raud (Artistic Director BALTOSCANDAL, Rakvere, EST)

Not much more to say. It forced me to be part of it and look deeper to the forms of the festivals I wouldn’t usually do. To appreciate them. Usually you go to see the performances but don’t think how the festival has been done and how the political context is.

Zane Kreicberga
You really get to know these people and trust them also on professional level, how they look at theatre. You can’t see everything in the world, but you can talk to them.

Priit Raud

And to share your own thoughts again and again puts you on the position to think about it more, because they might not be your friends anymore if you talk the same all the time.

Rose Fenton

I just discovered your local manager is a politician as well.

Indrek Saar

Politics is something you do to get money for culture not the other way.

Rose Fenton
The role of the festival is not only to present art but to stimulate the community. 

Katarzyna Szumska

I creat the website and I also ran my own festival. It was important to observe, how it was created and came stronger and stronger. 

Magda Grudzinska

At the beginning I didn’t believe it would work. We are so different. 

Priit Raud

It’s not one idea network to fulfil it in the first meeting and that’s it. It needs time to develop. I have been in other networks, what are one idea networks. If this leaves or fulfils you have a problem and start to run empty – you do it, but don’t know why.

Banuta Rubess (director, Latvia)

You are so lucky to have 7 friends and not to be so lonely.

Johanna Hammarberg (Director Baltic Circle, FI)
I’m accidentally here and enjoying it, meeting new people. It’s important to focus, what is the language we use and what kind of writing we do about the festivals. 

Barbara Hribar (Festival Maska Ljubljana, SLO)

I’m impressed on how many levels this network wants to work. I don’t know if you managed. You have so many different experiences to bring in. Every aspect – financial, artistic, community – are important and it’s great that you are aware of it.

Zane Kreicberga
We had the opportunity to learn from each other and now we can do something together.

Mark Ravenhill (Playwright, GB)

What still is problematic is that everybody running the festival, think that if they have a workshop with me, it’s the better connection to community. I can only give feedback in English, but however good you know it, it’s not your language. The tyranny of the workshops is hard. It’s important to see others and to communicate with the audience. The program of productions is thought through, but not the program of workshops.

Priit Raud

Often it will come from the sponsor’s side: they don’t believe in the performance, but if you talk to them.

Rose Fenton
We have a desire to continue together.

Tilmann Broszat

What keeps the quality of the network is not to have one idea that we keep ourselves in the situation that we can reflect. Journalists write sometimes the way we don’t appreciate. How to write to them about these kinds of projects? Other things is to include ourselves, that we have this problem, how we describe it ourselves. How can we continue this network on the level it can survive without the out contribution? Do we invent new project?

Rose Fenton

Is it interesting how we are writing?

Zane Kreicberga

This issue is really in the air. What are the means we can do? It cold be interesting to not to choose few people and to involve critics perhaps. Maybe it’s that we just don’t talk and if we met around one table, we can listen them to talk. 

Gundega Laivina

How to keep in touch without money, it’s the question of will. It’s important that each festival is free to choose the form to do that, because it knows best about the situation. 

Johanna Hammarberg

They don’t have time to develop their thinking and this is our opportunity to take them in, if they’re interested. We are the people who know the contemporary art.

Banuta Rubess

They have to want it. 

Gundega Laivina
For me it’s interesting to continue if I can do something in my country.

Tilmann Broszat

This situation is much more different for different festivals. A friend of the festival said his editor asked him to decide if he’s music or theatre critic. They are forced to decide.

Rose Fenton

Conventional critics just say, what is that? This is changing.

Mark Ravenhill

In Britain the academic discourse likes to have the control over the experimental theatre. They don’t want the wider audience to get in, they want to keep it privileged. 

Rose Fenton

It’s not only so in Britain. It alienates people.

Tilmann Broszat

You have to get rid of the knowledge to really experience. You have to be a philosopher on one hand and just open minded on the other.

Banuta Rubess

In Toronto they have a page called review the reviewers. In Latvia they go to school and are taught by one or two people. 

Rose Fenton
This seems to be an idea, what could be involved in the next year. How we meet? Where could we meet next? We could start e-mail discussion.

Tilmann Broszat

Who continues to make things running and pushes the others. It would be good to switch the leaders.

Zane Kreicberga
In November we have showcase of best performances, we invite foreign critics to try to have other look at our performances and on the last day there is kind of conference. They see 8-9 performances. 2 years ago it was conference with talks prepared before. It was interesting, they talked from different perspectives. It’s interesting to see, how Estonian critic sees the Latvian performance. This year we try to find different form, to make it a discussion with some people around the table and others listening. To ask some critics to prepare some topics and to introduce them and discuss around the table. 

Rose Fenton

Is it not a good idea to find a place, where there is something we all want to see and what has something we discuss. 

Barbara Hribar
Maybe a video conference.

Rose Fenton

Maybe we could get finances through British Council or Goethe Institute. My proposal would be Riga, since I know more about it. We each pay our expenses and you’ll give the room we can meet.

Zane Kreicberga

If we do it, it may attract more people to it. I should think about that. 

Tilmann Broszat

We should not overload it.

Zane Kreicberga

It’s on 19-23.

Rose Fenton

So we’ll have a meeting on 22. Each of us may propose a writer or is it too much for you.

Zane Kreicberga

We try to invite someone, who sees everything.

Rose Fenton

Send the e-mail about it. 

Tilmann Broszat

You all could write down some lines about what would be interesting. Would Johanna be interested to collect them?
Johanna Hammarberg
I have to talk to the boss if he pays me.

Zane Kreicberga

If it’s in Riga, we can prepare.

Rose Fenton

I will send the mail of what we decided and help Zane to prepare. And send out the e-mail to close this period and start the next.

Tilmann Broszat
The European Commission money is in the air and I know we can’t apply before January 2007 and we should think about foundations etc, who could be interested in this kind of project. Should we enlarge this circle, we should think about it later on.

