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Rose Fenton

Good morning everybody after a late night at the last FIT meeting or last of this year, anyway! It's going to be a FIT meeting with a little bit of difference – in the past we had it much more public and we have invited other players and speakers from the ... to our meetings, but today it is very much about reflecting of what we have achieved in this year and where we might go forward into the future as a group or how FIT might evolve. 

But first of all – we do have a few visitors and guests to our meeting and I think what would be great is to quickly go around the table and introduce ourselves for the benefit of Mark and Barbara and Banuta and anybody else who is going to be joining us. 

So it’s great to see you all here and what we are proposing is that at the first part of the meeting we are really just reflecting to understand what we have done, for us to reflect on what has been achieved. The second part will be future and at that point it’s probably its not so interesting for you to be here because it’s kind of lot of practical stuff as well as some of the ideas.

So anyway – I'm Rose Fenton and I've been chairing these meetings and I'm from London and run MIT for 25 years.

Tilmann Broszat

I'm Tilmann Broszat from Spielart Festival in Munich in Germany.

Katarzyna Szumska

I'm Katarzyna Szumska from Poland, FIT Edition Texts and Website
Barbara Hribar

I'm Barbara Hribar and I'm the production manager of Maska. 

Priit Raud

I'm Priit Raud, I'm the artistic director of the Baltoscandal.

Mark Ravenhill

I'm Mark Ravenhill, a playwright from London.

Katarina Dudakova

I'm Katarina Dudakova and I'm from the international theatre festival Divadelna Nitra in Slovakia.

Zane Kreicberga

I'm Zane Kreicberga from New Theatre Institute of Latvia and I'm representing also the theatre festival Homo Novus, 

Gundega Laivina

I'm Gundega Laivina from Homo Novus festival Latvia.

Magda Grudzinska

I'm Magda Grudzinska from Krakowskie Remisniscencje Teatralne from Krakow Poland.

Indrek Saar

Good morning, I'm Indrek Saar and I' running this theatre for four last weeks and I'm also the managing director of the Baltoscandal.

Banuta Rubess

I'm Banuta Rubess and I'm a director and writer from Riga.

Rose Fenton

So you can see that here are gathered the 8 festivals who are a part of FIT. All 8 are not here. Because of fact the 8 festivals are from Riga, Vilnius (Vilnius is not here), Nitra – Katarina is here, Prague and Ljubljana – they are not here either. Ljubljana's contact is changing, so we will be changing. Natasha is the contact now.

But Tilmann, I think it would be great if you could just explain a little bit about the original concept to remind for all of us and also to the guests around the table why you had this idea and how you involved all the others and what was the intention.

Tilmann Broszat

I think the basic idea was very banal – pragmatically to find out we all have these discussions in this festival reflecting what we are doing and how we are dealing with the artists, how we are dealing with our public, and how we are dealing with the state and politicians around us. Why not combine these discussions, in a way to break out of the loneliness of each festival and to make a kind of chain of discussions and maybe connect this discourse and to find out if there are common problems, if there are very special problems you have in your own festival. To make a kind of collection of topics and items and to install discussion about future of the festivals and to give a chance to have a communication between the festival makers and the artists, which is normal. But also with the politicians and money-givers around and to have them in the table. Also connect with other festivals, to have a chance to each single festival to have this outside view to reflect the value of the festival and to give international support to one another by saying we are not alone. Sometimes the value of the festival to outside world is stronger than to own city. So to reflect this process and to give a backup. And then also we started to connect this also with the artistic programs of some of the festivals – not all of them. So here we are now.

Rose Fenton: And also when you talk about the artistic connections – some of the festivals that commission and present work of new pieces or...

Tilmann Broszat

I mean, in the beginning there was the idea of artists travelling around all these festivals. But in the very early moment we realized that this would touch too much the programming and economy so we switched into another model – just to make kind of pool or structure where we could invite artists from other participating countries. I think it was more or less all the pragmatic things to give a budget chance to each festival not only to install a discourse but also an artistic program.

Rose Fenton

It has been very interesting to see some of these topics to come up time and time again when we have met in these different cities. And one thing is for sure – that these festivals are about international contemporary performance which often goes off the map in terms of people don't action of what theatre is.

Tilmann Broszat

One aspect that I was missing to say – on another level I think it is important to say that these festivals have a function in this European cultural landscape. We are all confronted with this demand of making concepts for applications and always have to prove from zero that we are somehow working internationally for a cultural exchange, working for bringing artists together. But in fact we are here to show that these festivals are already since years doing this kind of job somehow naturally and this has not be invented every time from zero. So to put the finger on this role of these festivals in Europe. To the kind of international field we have.

Rose Fenton

In 2 years time the EU has declared it to be the year of intercultural dialogue. And we all are a little bit cynical about the European Commission and the Culture 2000 program. Particularly after Zane and I and couple of other people went to meet the commissioner, and he said: basically what you have to do is to write a good application, not necessarily to have a good project. So it's about ticking the boxes. 

But anyway the sense is that these festivals have been interesting for many years and this whole motion of intercultural dialogue really takes note of the role the festivals can play in creating the European space.

But at the same time we are the group of producers very committed to the notion of the next generation of the artists, of new ideas, of more experimental practice which meets the great resistance wherever we go. And what is incredible is to see some of these discussions with city leaders where suddenly the penny is perhaps beginning to drop. How these festivals can be somehow experimental transfer organizations, laboratories, where ideas are tested out and the risks are taken. And then there is initial resistance within the establishment – the establishment is watching and then you will find that in five or ten years time that some of those artists are working within the established spaces. That the ideas and approaches are proved to be true. So this idea of the festival which is taking the risk of being very important part of the cultural collaboration not only on the national level but also on the international level. And I think the other big discussion that came up from time to time again is how artists can see each others work. These festivals – can they allow the opportunities for artists to meet each other, engage each other, and rather than just coming in for two or three days and then disappearing to really see each others work. I suppose, the thing that really distinguishes a lot of these festivals is this notion of commissioning as well. Many of the festivals in FIT network are working through residencies with lot of training programs. Not only for artists but also for the new generation of producers and administrators. And time and time again people said: you know, these boundaries of nations within Europe – artists of the no borders and artists are automatically working intercultural across nations. And it is largely because of festivals such as the FIT festivals that this is happening. I mean there are many other things that should come up, but I think what I believe we have in the end of the year is a very strong case for the role of the contemporary international festival and hopefully something which will be documented for policy-makers as well as to provoke by the conversations and actions.

But what I think would be interesting for us, as I said when Tilmann and I wrote this letter some weeks ago, is to hear just from each one of you what you think the value of being part of FIT is, has been. Before we then think about the future. What has it brought for your organization, how has it perhaps helped in terms of your dialogue with the infrastructure in your country or city? Or anything else you may like to mention. 

Hey, Johanna! Johanna from the Baltic Circle festival, who has not been a part of FIT officially, but who has come to many of our meetings and has some proposals for the future.

So maybe, Gundega, why don't you start!

Gundega Laivina

So practically, what was maybe a little bit negative aspect for me, was that I was not able to participate in all the meetings. But it is good that we are both – me and Zane – able to share this experience. And all the meetings are documented, so it's fine.

A good aspect was to get to know each of you and your work and programs and expectations. What I really like about FIT network is that it was dedicated to thinking and we were not obliged to produce something. This would be a disaster to bring 8 festivals together to make some big public production. But it was really more to reflect, to talk, to think and it was for me very, very important and very good to have this possibility because when you are back home at office you don't have very much time to think about, to really think about how you deal with the artists, the audience, the politicians, international colleagues and so on. So this was very important for me.

And also of course at least in Riga we had practical benefits - Riga city council has now opened a new program for festival financing and we wrote the guidelines and used the experience from FIT meetings. And they were amazed that it is possible to talk about the festival like this and I think even for them it was very interesting and they learned from this how to talk about artistic and economical qualities. And that you should not see the festival like one week of performances – it is a contribution for a year... 

So the meetings had also practical value that we can use in our relationships with other organisations and partners.

Zane Kreicberga

It was interesting if I remember how we started – I didn't really believe that it will work this discussion. I thought it would become too formal, like – OK, let’s make a discussion! But it really worked. And it may sound a little bit emotional, but what Tilmann said before, this kind of breaking the feeling of loneliness is important. The feeling that in your city, in your country – there are only few people who understand you and that's all. And now in this meeting we invited people from city council and also some other people and they just saw that there are people coming from different countries who say similar things about these topics and that it is not some adventure of two crazy girls. That it is serious what we do and there is a support. It was important for us to get this backup.

Rose Fenton

What I think is very interesting is that for the first time your supporters were collected around the table – your sponsors and cultural minister and others - and heard, from each perspective why this crazy festival is done. And I think – you talk about loneliness, but sometimes some of these people in ministries of culture feel quite lonely and alien and in a way it was brining them into the community and saying let's understand each others prejudices and agendas and what we want from this and what we can give you and ... It was a feeling of a kind of sense of a kind of team building up.

Zane Kreicberga

Yes! And sometimes I think that in a way we also sometimes have these prejudices – we don’t talk with them because they don't understand us. But if we tried to talk it could lead to more understanding each other. It is really important from time to time to think about our prejudices, too.

Rose Fenton

So, maybe Katarina?

Katarina Dudakova

I enjoyed the first meeting already, which was very formal and where the project was introduced by Tilmann and we discussed our problems. It was very good to realise that we do have same problems and we can maybe find a way together how to talk about them and how to solve them. I also felt that maybe this would not work and the artistic part of the project I was not really sure about if we can really find a way how to make this caravan. That's why I appreciated how we finally decided to respect the uniqueness and the independency of each festival in the artistic sense. And I guess that we found a way how to do it in a very good way. Even though some of the productions were shared by more than one festival. I also enjoyed the discussions that the drawback of this is that in the future I guess we need to really think about the timing of the projects that we are doing together so we all can really benefit from that. Because I could not attend two festivals because three of our festivals were taking place at the same time. But we have been really proud to become a part of this and also to show not only in Slovakia but on an international level that we are somehow in a society of alike festivals, that we shared something and that we learned from each other. That was very important for me.

Rose Fenton

Do you feel that these discussions shifted anything – the prejudices or something - in terms of your local context?

Katarina Dudakova

I guess that in the local community of theatre-makers, they again started to feel that this is a festival that should be respected. They are often despising us when we don't invite their production for example. And I guess it was important for them to hear the experience of other festivals, too. We haven't had that many representatives from local city councils. There was a lady from the cultural department but she's earlier friend of the festival so there was no point of shifting her views. 

Rose Fenton

One of the discussions that came up strongly in Divadelna Nitra was how we write about the work which is presented and which does not follow the normal patterns of theatre. And I think this is something we are going to be talking about later, given that the press is such an important tool of mediating and communicating and of breaking down the prejudices. And partly reinforcing the prejudices or simply don't know how to approach some of the ideas or work. So there are bridges we can help to build in these festivals.

Katarina Dudakova

This is on what we are trying to work on this year with the festival. We decided to organize a seminar with a Czech well-respected critic who is interested because she is more focused on dance but she is also considering theatre-work through the eyes of the dance-critic. And we are inviting now journalists, critics, young people who are still students and want to focus on theatre-critic in the future. We decided to invite this person to lead the seminar because she is really challenging and she will beat the guts out of them and she will make them write and really think. So we expect quite a lot out of this. I just met in Bratislava one critic and journalist and she was talking to me like: oh yes, I've seen this and I'm considering coming, because I really need some fresh air and I really need to think from a different point of view about theatre. The name of the seminar which was created by Darina is “The death of Slovak critic”. Once we announced that, we got some very emotional reactions towards this, some established critics were really nasty to us, asking: how do we dare to say this. The seminar is the whole week, because they are bound to see all performances, attend the morning discussions and having their meetings in the afternoons and they will write the whole time.

Rose Fenton

Okay. Are we going to speak in chronological order of the FIT festival-discussions happened? 

Tilmann Broszat

Ilona is not here, so it is me. 

For me also it has importance in very different levels. For me personally the most important in these meetings was to share and to know each other. I'm going to be emotional now and say it is really great to know you better and I really appreciate this kind of informal context. I learned a lot from these meetings – what you are doing and what the festival situation is. I even took some ideas and steel something from you. So there is a lot of inspiration and reflection coming from you. And on the official level I must say it was also very helpful for me. Because in Munich we have this very long meeting (two days). A lot of these people I knew of course but not everybody and I never had them speaking together. I mean I always had different dialogues with them – with the ministry, with the cultural department, with the artists, with the journalists... But to have them talk to each other – for me I really appreciated it and the people also liked it to have a kind of other communication between them around the table, not only in the bar. So I think it was a good idea.

Then I liked of course the result which we invented after Munich. To invite the people from this discussion to the other festivals. Not in the expectation that they really come but to let them feel that is a going-on process and that they could be part of this network in the future. and of course I was very surprised that this lady of the cultural department in Munich who did not show up in Munich because she could not, but she came to Krakow and had this wonderful speech and had this contact with the head of cultural department in Krakow.

Maybe someone else continues.

Rose Fenton

Maybe we go to Krakow then.

Magda Grudzinska

What can I say different than the others? Greatest experience for me as well for the festival was opening our minds and opening our festival. . Before it didn't really participate on the international level. In the past yes, but not last few years, it stopped somehow. Partly because of the financial problems: you can't afford to invite others and you loose connections. In the past we could afford to invite guests from other festivals, to pay for their hotels and tickets, but then it was not possible any more. And that's how we lost the connections and the international dimension.

So for me this experience was incredible in opening again. In getting the connections and so on. I must agree with Tilmann and Gundega that the participating gives you the opportunity to think about your work, of what you do in a different way. Some way more philosophically about the basic questions you normally don't have time to think about. When you travel, it's like a special time. Of course we travel also to other festivals. But it's not the same to travel to other festivals than to FIT festivals. Because of our network, because we really meet there. In other festivals I'm still in my own work, I think only about my festival, I look for something interesting for my festival. But in FIT festivals it is something totally different. I will meet all of you and it is going to be a real exchange. And Tilmann said about the steeling – Gundega, we are all steeling, that's why we travel.

Gundega Laivina

It’s not steeling, you borrow and then transform it. It is like learning.

Magda Grudzinska

So we get lot of inspiration. Going to FIT festivals is like really going into the festival. We can “steal” or learn from each other. To share and change our festivals.

I think also tat the experience of FIT somehow gave me more courage in a sense of knowing that I have the support of the others and on the personal level also. It was great to have you all in Krakow. It was important for me to have you there, because you feel the support. Formal level is also important: to have international guests and not only artists, but festival directors and so on. It doesn't mean I can negotiate better prizes. It is also if you invite artists you really appreciate, then you want them to have international audience; you want them to make international appearance. So...you don't think only about your benefits.

Rose Fenton

It is true that all the festivals represented in FIT are not rich institutional festivals like Avignon or Wiener Festwochen which are really wealthy and established festivals. We may be established but actually the resources are not so enormous and I think that another one of your big issues in Krakow is that you still haven't signed agreement yet for the festival, which happened three months ago. So you still don't have the funds and you have to manage this...

Magda Grudzinska

It was with the ministry. With the city it went much quicker this year. 

Rose Fenton

And you think the FIT meeting helped?

Magda Grudzinska

I don't think it helped this year, but I am quite curious what will happen thanks to the meetings next year and in the future. I was a bit afraid what will happen in these meetings with all those people in the table. But I really wanted to hear what they have to say and it worked out really great. I don't know yet, what kind of results it will have in practical way but to hear them speak was really important for me. Somehow it will have some practical benefits also. It is important to show people from your city that you have international connections. That you are not just some crazy people. That you have colleagues abroad who came to this meeting.

Rose Fenton

Maybe now we move to Priit and jump meetings in Prague and Ljubljana, as they are not here.

Priit Raud

Well, there is not much more to say. Everything has been said already. Maybe that the meetings forced me to be a part of it, forced me really deeper into the forms of different festivals, and that's something I usually would not do. Because even if I like or don't like some forms or types of festivals for different reasons, I now appreciate them. I have seen how the festivals are done and I appreciate them. Usually you just go to see performances and you don't try to find out how the festival is done and what is the local political and financial situation. This would be the only thing I could add to all the other things already said by others. And I have to include the fact that now of course I have 8 more friends! And I like to be very romantic and emotional. So, that's it!

NN

I just wanted to add to what Priit said about this romantic side of things – It is really so that during this process you get to know these people and you can ask them questions. It’s not only this personal level but also the professional level – what they appreciate, what they think, how they look at theatre and etc. You cannot see everything in the world, but you can talk to others and ask them. The process is better when you talk to people you already know. So I think that this is also very important.

Priit Raud

One thing I want to add – you share your own thoughts about your festivals with somebody again and again and this sharing puts you into the position where you have to start think more about what you are saying, because you understand that all the 8 friends may not be your friends any more if you talk the same things.

Rose Fenton

Well Priit, I just discovered that the manager of your festival is a local politician – very clever move! I wish all politicians were like that!

Indrek Saar

Politics is just something you do to get money for the culture. It is not like you are a politician and then you understand that now you should jump into the culture, put money into the culture. You go to politics to get more out of the budget for culture.

Rose Fenton
I wish, more politicians would think like this – maybe they think like this when they go to politics, but mostly they have some other agendas like power etc they think about.

But I remembered something we talked about in the Nitra meeting. That the role of the festival is not only to present art, but to advance and stimulate the reflection and discourse of the artistic community and it seems that on all levels – between the artists or indeed between the producers it has been happening.

Now it would be interesting to hear from other people who have not spoken yet – Kasia, or people who are here as guests how they have experienced festivals and what their reflections are of FIT. Kasia – you designed the web-site and were there from the beginning.

Katarzyna Szumska

I also ran my own festival and it was very important for me to observe how this network was created and how it developed and became stronger and stronger. And it has been a pleasure for me to be part of this.

Magda Grudzinska

At the beginning I somehow did not believe that this network would work. Also because we are all so different – each festival is very different. Now I feel that it is incredible – a year ago I was very sceptical and now I am totally enthusiastic.

Priit Raud

That is exactly what my feeling was and I am very happy that this network is not a one-idea-network which comes together to fulfil one idea at first meeting and then does not know what to do... This network is that kind of network what needs time to develop. I have been in other networks which are really these one-idea-networks – they fulfil the idea and then they just run empty – you do it but you don't know why. The FIT network is not this kind. 

Banuta Rubess

When I listen to you I think: boy you are lucky – I wish I had a group of seven other artist friends I met over the period of time and got to know and understand and trust them, it would me feel less lonely. Knowing the Riga situation I think thank god you have this network, because I think you are very isolated in Riga. with artists usually the problem of festivals is that they think: I created something and I don't need anybody, if I go with my show I am in side my show and I usually can't think about anything else. And even if the festival is in your own city you are usually busy with something else, you are carrying your own package around and don't really connect as much as you might. But here in Baltoscandal I have really liked the talks. I mean the shows are great but the talks I enjoy the most. You talk one hour with the Iranian director, ad with the Lebanese director and you can ask the questions. So it is really important also to make the artists to talk to each other because they are usually very private people.

Rose Fenton

Has anybody to say something more about this? Johanna maybe – you have been so to say a silent participant in these meetings.

Johanna Hammarberg

I am very happy about this kind of accident that brought me to this circle. It has been nice to meet all of you and not talking only about money and all practical things which seems to be the thing that producers and organisers always talk about in the bar. And because of the discussions we were not doing that. This is really important for me.

What I thought also is important would be to think and focus more on what is the language we use and how to develop this language both in writing and in speaking about theatre and festivals and the events around the festivals. Is it this pragmatic language or is it this financial language or is it this artistic language we use or like to use. This is what I would like to think and join in thinking about in the future. So how to rise different kind of discussions and how to contribute them to society and how to bring more people from different languages to discussion. This would be interesting to talk and think about in the future.

Barbara Hribar

really am impressed on how many levels this network wants to work. I haven't been part of it and I don't know how successful it was comparing to your expectations. It is really good that you all have different experiences to bring in and it is very beneficial for everyone in different ways.

 Every aspect – financial, artistic, or connecting to the local community – is very important and it’s great that you are aware of it. And it is of course to travel to these sister-festivals and see how they are managing and what they are doing. So I think you should continue and grow.

Zane Kreicberga
To me it was like a testing period or a zero edition of the network. We had an opportunity to learn and really understand each other and that now we are ready to do something together.

Mark Ravenhill

Couple of things I was thinking about. What participating in festivals has given me – my works have been translated quite a lot, that's one experience. This time performing the work has meant a lot to me.

But what still is problematic for me, is that everybody running the festivals somehow feel that if they have a workshop with me, it's the better connection between the local artists and me. And I don't know if that is necessarily the case, because what I do is I write plays and of the necessity the workshops involve writing. And if I ask the people in any country to write some stuff that I'm able to give the feedback on, it is in English. And mostly it is the second language of the writers. And however brilliant and bilingual they are in that second language, I 'm still forcing them to think with something that is not in here /heart/ and the play absolutely has to be written in here /heart/. Sometimes I just let them write in their own language and then listen and try to guess what is happening.

So I think the tyranny of the workshops is hard. The performances are fine – I'm engaging with the audience in most good performances and afterwards I'm engaged with the artists by talking to them in bar and etc. It is really important, you know. And going to see their work – it all feels like the genuine interaction. But often the workshop is the thing I walk to very slowly like you do when you go to the exams in school. And in the end there always is the disappointment. Often they are very overly promoted, that somehow in an hour or two hours you have to provide some secret about theatre, and if you say in the beginning that in the next hour there will not be any secrets to be revealed, then some people are very disappointed. And then there is the language problem. Because it is not about dance or music, it is about words, about expressing yourself through language that is what I do. So I think often the program of productions is very carefully thought through, but not the program of workshops. “The workshops take care of themselves”. But for me the workshop is very terrifying – I think weeks about it and still I haven't done a sensible workshop. For me the workshop is much harder than the production.

Priit Raud

It very often comes from financiers' side – they think you will mark yourself more for us in workshop. They don't believe in performances, they believe in talking and teaching.

Mark Ravenhill
I know. It is the idea of legacy and stuff. The idea of having 20 young people in a room and keep them playwriting for two hours would be some kind of legacy. Often they have to present some terrible model of some kind of English well made play, which sometimes the Royal Court seems been able to do – to tell in two hours how to write plays. I just don't want to do that – I prefer to go and ask tell me how you want to do that, how you want to write a play, what is your idea. That's pretty much it.

Rose Fenton

Now I think we should go to the second part of the conversation. As we heard we really have a desire to continue as a group of friends and as a network. And not have only one idea. But in the same time I think it is important to have some kind of focus. Tilmann – do you want to say something about the discussions we had so far and to open us up?

Tilmann Broszat

Listening to all of your resumes of the work so far, I think it is obvious we have this wish to continue. Now we have to think how to do it in a way that we keep the qualities of this network. On the first level we tried to not have this one-idea thing. That we keep ourselves in a situation where we can continue to reflect on philosophical or pragmatic levels of what we are doing on one hand and on the other hand I think it makes sense to think about that we find a professional target or task which we follow and which also opens the door to reflect on our own positions and strategies. In Krakow there was the first discussion of proposal which Johanna already mentioned. 

To speak about the change – to me it was a question on two levels – basic experience that we are confronted about what we are doing, about contemporary art, about art. That these journalists with whom we are confronted sometimes really do not understand what we are presenting or are understanding it in a way which we don't appreciate. How to write about, how to speak and to write about with professional journalists and critics about this kind of projects. A lot of these projects are not dramatic art in this basic sense that you have characters who fulfil a certain part in a play. Some projects are even leaving theatre as a kind of art space where you go, you have projects which are with no words at all or are a lot of words which are not comprehensible for the people who are trained to be critic in theatre. And they have to learn all this theatre-art things. And we have all experienced that a lot of words are not enough to write about what this art is. So I think this could be important for us not to externalise this topic by saying okay, now we are looking for journalists or other people who are dealing with this, but to include ourselves in this question, because we have this problem ourselves as well. How do we speak about, how do we describe in program books or notes we do the art-projects which we find interesting and find out why and to describe this in a way that we can understand it. So this would be for me also a challenging process. So this was the one thing I wanted to say. But breaking it down to a pragmatic question - how can we continue this network on the level which can survive without the family. How can we keep this context and this exchange on the level where it is? And on the other hand – the question: do we invent a new project with this direction on this writing or speaking or this text or context question? I think we should discuss these two topics.

Rose Fenton

Great. Two topics now and I think reactions to this – some of the discussions have already touched these themes so we have to elaborate on this.

 But before we do that I think Priit would like to have a cigarette pause. My instinct is – we have only half an hour left – do we have time for this? I am frightened that we run out of time for this discussion, but there are some people who are really desperate for the nicotine-fix and can't think without it – so we don't have a choice.

Priit Raud

Let's continue.

Rose Fenton

Thank you, Priit!

So – response to this idea of the writing? Not only the journalist writing but our writing as well – is it an interesting investigation to go with?

Zane Kreicberga

I think this issue is really in the air. We also think about this. We try to organise some kind of laboratory or workshop for theatre critics. We didn't succeed this year because of this ... from Munich couldn't come and also financially – we didn't get money for that. But actually we also think it is very important issue and topic. Then it is just to think how - what are the means we could do and what exactly we could do and how to organise this. It could be also maybe very interesting to maybe not to choose few people who could travel from festival to festival or make kind of exchanging or meeting involving us and then involving journalists and critics. I imagine it could have the same effect as with those politicians or these officials – we just don't talk. And if we meet around one table and we just can listen how they talk together. It is something that doesn't happen so often. So maybe it is a good idea to think about this kind of meetings or discussions.

Gundega Laivina

You talked about how to keep in touch without money; I think it is very simple – if you want and have to keep in touch then you do it. And you exchange the information and you don't need organised meetings for that. When talking about this next – this journalists' or our writing thing -I think it should be very important to have that each festival is free (as it was in this previous period) to choose the form, cause it knows what is most appropriate situation in the country. The festival has to have the right to decide why it has to be done and how instead of having some travelling form or something, because it is quite dangerous...

Rose Fenton
But in Riga what is going to be planned? Was there the idea of inviting some international journalists?

Zane Kreicberga

Theatre critics...

Rose Fenton

 ...theatre critics to see new Latvian work and to write about it?

Zane Kreicberga

No, to work with young Latvian critics...

Rose Fenton

...to work with young Latvian critics?

Zane Kreicberga: But this is because we have very special new situation in Latvia. It would be very important for them to see and work with critics from outside. To see their work and to work with them because Latvian critics don't have really the ability to write about contemporary theatre or art. They even don't have terminology to write about. 

Johanna Hammarberg

We were talking about this in Krakow as well. The critics have also their tight rules and they also don't have time to develop their thinking in their everyday work. So I think it would be a solution to take them into our network and give them opportunity to think and discuss it with us, who are the experts of contemporary theatre and art. So kind of taking them in if they are interested. They don't have these networks either with the independent groups and so on...

Banuta Rubess

They have to want it. 

Johanna Hammarberg

I think they want to. At least in Finland there are plenty of alternative writers who would be really happy.

Banuta Rubess

They might not be only theatre critics. They might be coming from other arts – music, dance, philosophy and so on.... But they have to want it.

Gundega Laivina

For me it's interesting to continue if I can do something in my country not only having these international meetings or exchange. But if it really gives something to the local situation.

Tilmann Broszat

I think this is even more important in this topic as it was in the previous topics, because this situation is much more different in each city. one experience I wanted to share is – one critic who was really a friend of our festival, told me recently ( he writes about music and opera and theatre and all these cross-over projects, so he has a wide range) so he said: oh, my chief asked me now to decide whether I will be a music critic or theatre critic. So it is exactly the opposite – we are working to bring these things together and these people are forced to decide. I told this story because I think it is very typical situation with what we are confronted. What are these writers writing about, they have to be specialists and we want them to lose their specialisations. So there are lot of questions in this respect also.

Rose Fenton

What I have noticed that the more experimental works has often been written about with tremendous enthusiasm by the more academic writers. And often it makes this even more obscure because of this very closed language they have. And on the other end of the spectrum the conventional theatre-critics just saying, what is all this about?! And just dismissing it. What is the role of the writer, of the critic – is it to create the bridge of understanding, is it to serve the artist, is it to serve the readership? It depends on the publication. But this also is changing. In Britain for example there is a younger group of writers; some of them are even practising artists, who are also writing in publications and all kinds of alternative outlets. But I think there isn't a forum of discussion.

Mark Ravenhill

Yeah, but I think you are right about other aspects of that. In Britain the academic discourse actually likes to almost have complete ownership over the experimental theatre. And they get very territorial about their ownership of it and surround it with the wall of essays and study and a particular type of discourse. And they don't want to introduce the wider audience to it, they don't want to take them in because they don't want to loose the privileged wall they have built around certain types of work. Maybe it is very English problem, I don't know.

Tilmann Broszat

I think you only can have the approach as a writer if you get rid of your knowledge. You have to be a philosopher on one hand and just open minded on the other hand. 

Rose Fenton

The interesting thing is that for example the Guardian has a blogpage where sometimes the critics write and the extraordinary exchange with the public is very interesting. I mean this Michael Billington who writes for the Guardian dismissed Royal de Luxe's “The Sultan's Elephant” in London, what was really a wonder of engineering and puppetry and surprise. - So Billington dismissed it as an empty spectacle. And the storm and debate he unleashed – you just have to go to the Guardian web page. Poor mister Billington does he never think about theatrical suspension of this belief or ... Maybe this is another for of bringing audience to our festival to encourage them participate.

Banuta Rubess

That might happen because in Toronto for example the artists who are fed up with the critics created a page called review the reviewers. You can be anonymous or sign your name and you can say what you think and ... basically it is a place where people can discuss. I don't know about the other countries, but In Latvia people go to universities for years to study and they usually have one or two people – those are the only people - which they are taught by. And I don't like this. Whereas in England for example they come from different backgrounds and they have not been taught how to be a critic.

Johanna Hammarberg

In Finland they are not been taught either how to be critics, so the problem is same. I think the problem is same everywhere, either it is academic or this low-level background.

Rose Fenton

So this seems to be an idea, which could be evolved over the next year. And perhaps to find ways to test-drive it. So Tilmann the practical thing - how we meet? Or perhaps we could decide where could we meet next time? And then we could start e-mail discussion about the practical things.

Tilmann Broszat

So starting from today I think it would be a good idea to make some decisions. Like who continues to make things run and pushes the others a little bit. And prepares things and takes care that the discussion goes on. I have done this for the last year and I think it would be good to switch the leaders.

Gundega Laivina
Why you think it would be a good idea to switch?

Tilmann Broszat

Because it is a lot of work.

Rose Fenton

But maybe we don't do it now, I now that you have your showcase in November? And this festival you are not doing the journalists idea? Because I think this could have been a great opportunity... 

Zane Kreicberga

In November we organise with the Theatre Union this showcase of the best performances of the last season. Since few years there is a kind of tradition to invite also foreign critics. So this is really more focused on critics and not on producers, but of course any festival producer is welcome also. But that aim of this is really to try to have kind of other look at our performances and try to exchange. And then on the last day there's kind of conference with participation of Latvian critics and also some invited and joined foreign critics. Because in tree or four days they can see 8-9 performances and then they can discuss them. 

Gundega Laivina 

And since we already described the situation with the Latvian critic it is really important. People are talking without knowing the kitchen of Latvian theatre, so it is interesting also for Latvians.

Zane Kreicberga

2 years ago it was more like real conference with talks prepared before from the Latvian side. And there were four foreign critics, who after seeing all these performances prepared some kind of paper about them.

It was interesting, as they talked from different perspectives. In Baltics the situation is a bit similar but also different in each country. So it's interesting to listen, how Estonian critic sees the Latvian theatre. And the critic from Germany had a totally different view because of the different situation and traditions.

This year we try to find a different form, to make it a discussion with some people around the table and others can join the discussion or just listen. We were thinking to ask some critics to prepare some papers like overview of the situation in Latvian theatre about what was new and what are the tendencies from their point of view. And then maybe to choose 2-3 topics and to introduce them and discuss around this. 

Rose Fenton

I'm being very practical here – there is no infrastructure to organise this meeting between us. Up until now we had the FIT with the money from EU and a bit of the infrastructure with Tilmann and me helping. So actually is it not a good idea to identify a place, where there is work all of us want to see – a festival or some other event and also some kind of discussion already happening which is somehow related to this topic we would be interested on. And then it would be very light – we go for 3-4 days to Riga, participate in these discussions see the work and...

Barbara Hribar

Maybe we could do a video conference. It is not such a bad idea – you can come together once a year and do all other work through video conference.

Rose Fenton

There are lots of possibilities - Riga, Helsinki ... Maybe we could get finances through British Council or Goethe Institute. My proposal would be Riga, since I know more about it. If Gundega and Zane think it would be a good idea to host this...

We will each pay our expenses and you'll just prepare the room we can meet.

Zane Kreicberga

Yes why not... If we do it, it may attract more people to it. I should think about that. 

Tilmann Broszat

Maybe we should not overload it. Let's make the dates clear.

Zane Kreicberga

Ist’s in November 19-23.
Rose Fenton

So we'll have a meeting on 22nd. I also think if you like each of us may propose a writer or is it too much for you?

Zane Kreicberga

We try to invite some – 3-4 people, who see everything.

Rose Fenton

Let's send the e-mails about these details to all of us. And the critics are coming for the whole period? So we can meet them in the bar and so on? Good! 

Tilmann Broszat

Maybe, you all could also write down some lines about what would be interesting. Would Johanna be interested to collect them?
Johanna Hammarberg

I have to talk to the boss if he pays me for doing that.

Zane Kreicberga

If it's in Riga, we can prepare.

Rose Fenton

I'm very happy to do the resume of this session and I will send the mail of what we decided and I also can help Zane and Gundega to prepare. And send out the e-mail to close this period and start the next.

Tilmann Broszat

If we think about the future we have to think that the European Commission money is in the air and I know we can't apply before January 2007 and we should think about other sources – some foundations etc, who could be interested in this kind of project. Maybe even newspapers can be a part of this. And we should think about if we should enlarge this circle somehow – with other festivals or some organisations. So let's think about it, too. And Johanna – you could ask the Baltic Circle festival if they can give you the green card to join us.

Rose Fenton

So I think the Romantics and the Realists are kicking off at the moment, so I think we should close this meeting and I really like to thank all of you for the work we have don in this last year. It has been fantastic! And I hope we could work together in future also. Okay – to football then!



