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Primoz Jesenko (FIT deputy EXODOS, Ljubljana)
Dear members of the Net of theatre festivals FIT and all co-workers from Ljubljana Main topic of this 7th edition that FIT is presenting in the frame of their network, also Exodos is part of this network, is the situation related to festivals. The name of the topic “Place of the contemporary art related to festival offer at the beginning of the 21 century. Address is more general with certain purpose of not interfering too much in no limit limitation. 
Rose Fenton (FIT moderator, London)
Before I talk a little bit about today and introduce the panel, I wanted to give a float of word to Tillman Broszat.

Tilmann Broszat (Artistic director of the festival SPIELART, Munich)
We started last year. It’s a network of 8 festivals. The basic idea was to break the loneliness of programs. We all face the situation that we have a lot of questions and problems in our cities and we want to investigate in this network. In European perspective to find frames in the idea that all this festivals are already long times promoting the European idea in the arts fields. In the European commission frames you always look for new instructors, new ideas.

Rose Fenton

I guess I have to say this is the a seventh meeting we have one more in Rockford and we’ve been travelling for past nine months meeting at festival in different cities in Riga, Nitra, Vilnius, Munich Krakow and two days ago in Prague end now we are here in Ljubljana and many of the festivals directors and managers of other festivals we’ve been visiting and have been part of FIT are also here with us today. 

Ivica Buljan (Stage and Festival Director, SLO)
Theatre director in last time, but I have worked a long time as a theatre creative dramaturge and for 4 years now I have been director of Croatian national theatre in Split and, co-director of Split summer festival, that is important for our discussion. 

Elona Bajorinienė (artistic director of the festival Sirens, Vilnius) 

from Vilnius, LE Fay and I am artistic director of international festival in Sirence which is focus in search in new European theatre and local contacts as well. 

Magda Grudzinska (Festival Director KRAKOWSKIE REMINISCENCJE TEATRALNE)
from Poland, from Krakow and from the festival Krakow theatre. We are basically interest in contemporary theatre and new things happening and, I have been director of this festival for the last 4 years. 

Svetlana Slabsak (Philosopher, professor of theatre studies, Ljubljana) 

the director of ISH Institute of studio Humanitatis in Ljubljana which is a school for postgraduate school in humanities sciences.

Ursula Cetinski (Program director Cankarjev Dom, Ljubljana)
theatre program director of Cankarjev dom. My experiences with the festivals are different for instance in 1995, we established together with a group of other people, among them also Svetlana, an international festival in Ljubljana which is called City of Women, and I have been 4 year artistic director of these festival. I established in Cankarjev dom, festival which was called The beauty of extreme and it happened twice. Last three years I partly select the program of the International festival of Exodos .

Tilmann Broszat
director of an office which guides three contemporary festivals in Munich in Germany. All are the biennale: opera festival for contemporary opera, dance festival, and the third is a festival which I am going to programming, called Spielart. 

Katarina Dudakova (Intern. management DIVADELNA NITRA)
from Slovakia, I am the manager of international theatre festival Divadla Nitra. This would be the 15 edition of the festival this year. We are focusing on a new theatre, new approaching, and new ways of expressions in theatre. For quite some time the festival was focused really more on classical drama.

Rose Fenton
Svetlana I would now like to ask you, what is the kind of historically the role of the festival and you are going to talk about this perhaps thence between the festival in viacle for nation identity for a country or a region or actually something which can be a questioning of this identity in this thence, that exist and what is kind of role of the festival historically. 

Svetlana Slabsak
The first European institution of the theatre that we know of is the Greek drama. We are speaking about Greek tragedies and. Most of the researchers even today insist on the religion character of tragedy and originals tragedies and comedies. Festival is at the core of the political meaning of theatre. My second example is Bitef in Belgrade famous theatre festival which started in the seventies as a kind of a show case for the socialist regime to show how liberal and open we are. And it worked that way. My third example is the example of the festival named Godo festival, which is held in Belgrade and all around. And finally I would introduce a form of the festival which perhaps passed by and we did not pay enough attention to it at all. I think it is extremely important. One is a global festival which accoutred the couple of years ago, after the initiate of some theatre people of Brodway and it occurred on 3. of March. These are the festivals that we are not aware of the presenting. The last one really shocked me in a positive way it was in Torino the winter Olympic performance which in fact demanded from a weaver to know rather well the Italian avant-garde of the 20. 

Rose Fenton
You raised really important issues here. I would like Ivica now to respond. Let’s see do you recognize in some of the issues that Svetlana has raised? Some of the contradictions that you might have? 

Ivica Buljan
Svetlana proposed one very interesting thing about reflections in the role in theatre festivals. My experience is very interesting because I have invited to Miss Mani Gotes, to be in direction of the theatre in Split in the end of 80. It was the last 2 years of regime of Tudjman of right regime in Croatia and the local power in Split was left. This festival in Split, it’s created as many festivals in Yugoslavia in 50. As a festival in Dubrovnik and in Split. And the festival in Dubrovnik was modern big world festival. During many years the programmation of the Split festival was one classical Greek tragedy and one comedy. Our idea was to open this festivals for first time, with a very provocative hip hop and the theatre group The Fleet and it was the biggest scandal this year because the official and even the church is very presented in the ceremony in the opening the bishop of Split is one of very important person in the ceremony. In this year we transform idea. We did not play in nation place as amphitheatre. Many, I think you know the festival in  Eurokaz, created by Gordana Vnuk, and this festival is very important, not even in Zagreb in Croatian lends but also in Yugoslavia. We saw in that the time of festivals in Yugoslavia was a kind of machine to present the power of the State power. Our idea, Dubrovka and mine, was to create the new festival who for first 5 years will present only the work of media big theatre masters. Start with the co production, with international artists and specially to give the opportunity to the theatre artist in Zagreb to create for the festal. The big problem, the big questions of the societies in transitions for the festival is how to create the festival as a place of investigation or as a place of culture of social dialog, as a place of theatre art in the same time. 

Rose Fenton

Ivica what does the power of the State see in this festival now, how do they colonize, recuperate, and what kind of discussion do you have in this modern presentations of this festivals? How do you see it acting in the wider society?

Ivica Buljan
Of course our festival is also very political festival. Maybe we can vote for the left side, and say the left government in many countries in Europe is much more sensitive for the culture, for the theatre. I can say without big support of the left government 3-4 years now in Zagreb, we can not create this festival. The idea was to present the new image of Zagreb as the new place of contemporary creation. I think the roll the definition between politics and cultural in many countries in transition is not clear, because even the very modern politicians in our countries have the influence role in the creations of the festivals. 

Rose Fenton 

we are going to talk about the role of the festivals in terms of creations of artists, but just to keep with this political issue for a moment. I want to bring Elona in, because I know that you are really grappling with this very same issue, the way the contemporary culture is being used within larger political frame work and  this whole issue cities of culture, which Vilnius is now going to be the city of Culture in 2009 I think. And weather what has been said with resumes with you and your experiences.

Elona Bajorinienė 
Well now I was listening and I think geographically this means nothing, because I can say our experience of establishing Sirences festivals within 3 or 4 years ago was the simulates to yours that you have established in Zagreb because that was the right political moment. The motivation of the politicians was the same as it was the question of the cultural people  that there is 4 th in the cultural scene which is able to catch this luckily moment and to established the new festival, because the establishment of the festival is not easy think. You need to accumulate a lot of funding you need to have political and artistic support and need to have an international experience so that you really have to have very cromlechs of the forces of which comes together. I would have a question for you Ivica. How do you evaluate your results? Do you still see any changes in Zagreb cultural scene in perception of your festival or saying maybe in more simple way. Did your festival change something in understanding of contemporary theatre. How do you feel?

Ivica Buljan
I think that the festival has very big influence. We had inquiry last year with our audience and I think about the 60 % of our audience is professional. That is very unusually I think, because for many years, for example Eurokaz festival is without strong connection with the professional audience. They have some very interesting young audience, but the professional newer goes to see the performance. Now I can see simple changes in theatre and I think for the future especially in academy of art, because now we have I think the good relations with some directors, professor with the dramaturge with the artist who comes after the festival to give regular the conferences for the students in Zagreb. I think this is the very important thing on this festival. 

Rose Fenton

Ursula I want you to say some think about the work you do inhere and about your previous experience of the festivals. I know you are too concord around with the audiences we mentioned here now, but your audience how you brought them, how do you solve the relation ships with society. 

Uršula Cetinski
I have 3 experiences till now. The first one has been in 1995 when we established City of women festival. This is she festival, which is presenting women in the arts, in the different fields of arts: music, theatre, dance, and we established this festival because we wanted to stress the issue of the women’s quality in society and we wanted also to bring this problematic into the media. We tried to lobby, but there was no response. Then we went to different political parties, also no support they even insult us, because we did not want to have any mail members.

The second experience was in frame of work on the regular program of Cankarjev dom - The beauty of extreme. It was presented twice and I needed some frame for the Body art experience in the framework of this big program in Cankarjev dom. And also I wanted to show that this kind of arts should be placed to recognize established institution as Cankarjev dom, not only to be shown in the frame work with some underground class. The most beautiful experience for me was the first festival, where we presented around 80, quite radical performance.

The third festival experience is Exodos festival. It’s a very nice platform for Cankarjev dom. It shows artists who can not be shown in our regular program. Three years ago when Nataša Zavolovšek proposed to us to collaborate I found the idea very interesting, because we thought that it might be a good possibility to present arts, which can not be presented in other context of regular program. The things which happened this year and I am the most proud of, is not much of showing the artists, which are some of them of course, who will influence the audience, but especially to find the connection within the three project, I think that we found the connection between locals and the visiting artists. And this was one project which is over and it was created by Tristan Sharps from Brighten, and he made the project which is called Don’t look aback. It was the performance created in one of the Ljubljana’s castles and it was created together with the Slovene participants. He already tolled me that he will come back in September. There were also two workshops this year, one of by, Mark Ravenhil and one by the Viviene de Muynik, and this two workshops were instantly booked. Especially younger people from Ljubljana have the need to collaborate with the mentors with the teachers from other countries. I think that this are some, quite positive traces of the festival of this year. 

Nataša Zavolovšek
Natasa Zavolosek (Festival director EXODOS, Ljubljana)
I think it’s a big difference making festival now or making festival 10 years ago.  As you remember the Exodos Festival was the first and the second edition was really boom in Ljubljana, because we were the first almost the first one who really showed the biggest name and the biggest performances. And also the City of women does the same. I mean it was really big, in the beginning, impact in culture society, but now it’s like something normal, and also they have problem with the audience, like with the artists, how they will cooperate with the festival, I think we have to find a new way. 

Ivica Buljan
I think the example of the City of women festival is very interesting to show what can be the festival with the strong influence in City in society. In Zagreb we have the same example with the Crier festival. It’s the new one and this year it’s the 5 th edition and I think it’s the festival who real change the report with the clear idea in media in society. That was in the first year of the festival with the police protected the participant audience and this years festival I saw some performances. But not only just for the groups, but across the minorities, the festival can have the influence in whole society. I think this is the very important role of the new festivals. You know to create some specific, special report, with some special groups. And that can change societies.

Rose Fenton 

There is a real need for people to somehow participate and not be frightened of really asking questions and having in a way almost intimate experience. 

Tilmann Broszat 

I realized that all what you have said puts the festivals very strong to positions to idea of emancipation which was in 70,80 very much present. 

Rose Fenton
I thing it’s very interesting history of Exodos and I am thinking about the history of all of our festivals here. The first reaction of the establishment is “Oh, why do we need this kind of festivals?” And you are really working with a few grams and graduate and say “ Oh, maybe it’s not too bad and they give you a little bit more money but then suddenly you realize because they are giving you more money, you’re having to fulfil more agendas for them and is not comfortable, because before it was conformable to be in a bit of outside and how do you maintain this balance. Magda does this resonate with you and the Remeniscencje festival, which grew up in a very different time – 20 years ago - or longer ago?  

Magda Grudzinska
The situation of my festival started at 75, was totally different and the festival was very different. It grew up as a student festival because at that moment student feel was some think, there was this big movement the changes was happening in theatre. At that time you really didn’t need much money to make festival compare to today. 

Rose Fenton
Katarina what is your situation how do you feel about this discussion. 

Katarina Dudakova
I was just thinking about the approach of our government also local government in Slovakia about the way how are they able to use culture and to use festivals to get some political capital out of that. I think that the festival in Slovakia Nitra is a special case, because Nitra has 15 years and we have quite a strong position. Before we had to apply as all the other events that been taking place in the city. Last year we tried to brought the social political issues the way how the contemporary theatre is dealing with them to the Nitra festival to its program and we thought that it’s rally important to raise this issue and to talk about them and to show the artists in Slovakia that people outside Slovakia are dealing with it and the political issue really have their place in the art today. It was really interesting that after the festival, I think it was 4 months after words there was this big article about political theatre in dally newspaper and because of production that was staged in Czech republic, and there was no harder mentioning of the question being already pronounced in Nitra festival. 

Elona Bajorinienė 

I would say that we as the festivals organizers facing a challenge to work with different target group if you want to provide the constant flow on constant interest of the audience to your event. It means that you have to work with a different kind of audiences. You are doing maybe sudden events for public, open air or big audience events that later on you have to defy for your self.

Tilmann Broszat

In Germany we have still this repeating system, theatre system running and we had a lot’s of renovation, which was made in Belgium 20-25 years ago. Of course it helps us in our way, because of our profile, we always can say, “We’ll do something totally different.” Strong dramaturge director invites young artists in the kind of steady residency and this is not happening in this big institution. They go to the festivals and they go, at least in German, on so called “Free market” and pick up young talents which have been developed there and invited them to go to make with them. Sometimes it’s not very reflective, because they are burned andirons out centrums by arts very quickly. But we can see for example; festivals like Spielart and some other institutions are also now tasks of this steady institution because we can take righter risk, this institution can make more and more pressure of quotes of legitimating. 

Uršula: The term young artists are quite like a sad story term in Slovenia. Here we use that term for a people who are about 50 years old or 40 years old. It’ quite a question which I think it must be reflected. 

Hugo
It’s a school, but not classical school in the sense of dance and theatre school as they are always with the special teachers and programs. Also I see people from all over the world coming here more than 25 nationalities of young people are studying there. What we see; we made Brussels a dance city. Not only the companies that are there, but students are there in this school. They make the city dance city. They are going to the pubs, they are going to performance, they meet dancers, they meet musicians in they meet theatre people and they set up project. They can rehearse; they can do their own this. I just mentioned this, because you might have also workshops possibilities or thinks like that. I think if you give, if young people have these possibilities not to create immediately but just to have training, to have workshops to make them, to out themselves it’s maybe the possible artist is maybe first step. Not pushing them to the project directly. We have now the end of the young thing, we always have part when students open their project and play it. Awful things I mean, there are actually scandal sometimes that someone says, “What are you making now”. Maybe it’s good dancer, maybe it’s a good theatre man. Make construct possibilities to make young people to out them self, not in classical school, but in the free situation that can help. 

Uršula Cetinski
We have been talking with Iztok Kovač from En-knap Company exactly 5 days ago about this issue. In Slovenia now it’s the new system of getting support from the City and from the country and it’s quite easily to get the first help.

Rose Fenton

Artist are selling their work now, its formula you can’t see this. And that is outside of market economy, it isn’t the same impedance perhaps. 

Rook

I think that in performing arts already in the last 20-25 years young artists have really strong examples - they are turning in some sort of convention. Perhaps young artist don’t see so much possibilities in the field of the performing arts than in the visual arts. I think one point is that we still consider that East Europe, the art was once very much included in the culture or much more, because politician the control audience or the artist. It was the mean of controlling but now, I think that artist in Slovenia are excluded from the cultural because capital I producing its own culture. Design somehow and the politician really doesn’t see art as the threat.

Rose Fenton 

It’s loosing yourself in the nature it’s not the city, that is true. But in the other hand as you can see the balcony of the agent theatres in Greece they are always built to compose a scene. Isolation between loosing and finding, establishing iterating. Because if you are not doing this somehow you are not the spirit of enquire which the festival is doing in a way serving the artist and the artist is there as a constant questionnaire provocation reflecting aback and throwing out challenges to us. We still have this question how do we do it, but we never will have the answer I guess. 

Elona Bajorinienė 
I could give the example, which is interesting. This is the example of Epidauros. This is the village in the middle of nowhere and there is huge theatre for 15.000 people. I’ve seen it full. And the whole thing is the first coming there. People are coming there in limousine and buses and on tractors. The whole family, half village on the tractor. They bring food, everything. There is this live in fact, which is that one media goes to kill her children. Or interruption of the illusion when they cry to Melina Mercury; “Speak louder”, she does this, but the end, when the show is over, some people go back, but most of the people stays there in the meadow and sleeps under the stars. The whole things produce changes in Greek society. For instance Greek became the castle with camping, which they don’t like at all. You wash tomorrow with actors and directors together. There are only two water sources in all area, this is the whole experience not only for the show but it is also the night, the wakening, being together, talking together and it’s really different way of spending the two days in fact. I think in Slovenia the best place to do the festival is Kidričevo. It’s a nomadic move in culture.

Rose Fenton
I was reminded. A lot of people are talking about this festival period. There is a huge push to go, to the smaller places in to a village, to create smaller festival, to be ready to work without all these pressure doing it in the city, because are there to many agenda to fulfil. You talked about what happened in village here with new form that nobody knows about. Magda came back yesterday from Prague, where we were full-by-full festival. She came absolutely enthusiastic from the event in the festival. Maybe you want briefly describe it, because it was in the village. 

Magda Grudzinska  

It was very nice idea to organize something like this with the frame of the festival, big festival that takes place in Prague, they invite a lot of people to very, very small village to spend Sunday. It was like something totally different of what we could see during the festival in Prague with professional artists. Here it was kind of village fair, something like this. We were together with village people and people from the festival artists and normal people that live in that village. It was more like being together and having some kind of activities together. There was for example dance contest, there was like almost all the participants couldn’t really dance, but we enjoyed that so much, they enjoyed dancing, we enjoyed watching them. It was made as real contest with the jury giving points for dancing. The funny thing was that there was a couple that was a professional and they would always get the lowest score and they were finally eliminated from the contest. They even didn’t enter to semi finals. There were kids from the village presenting the judo presentation because they obviously practice judo. There was also for this chance to present this people what they are doing. It was great moment, and I felt it was so great to create something like this in the frame of the festival. To change the perspective and also get back of this moment of being together, not just split up. Festival used to be this moment, when people stayed together. 

Rose Fenton

I think we probably come to the moment where we begin to close. It seems to me that this kind of co-existence for all of us doing our festival intuition passion and some kind you can’t denied this calculation. We are all playing the game, but we have maintained balance between all this pressings. It’s possible as long at the end of the day we still feel somehow enthusiastic. 

All present agreed that every festival needs support in political parties and every now and then something has to change, because if you do not do anything to increase the number of visitors – audience you will cease to exist. 

